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officials on the preparation and use of F^ness Reports. The Council 
also approved the proposed Regulation ^BM^MB"wlth©lighi modifie s- 25X1 A 
tions and delegated to a special committee consisting of Messrs. 

Chiefs Regulations Control Sti 

the responsibility of revising those portions of the Regulation as 


directed.? 
noticed 



of pji announceaaepiy , 




' * 

Th e Council dismissed the problem of using separate versions 
of the Rarnl, at ion for headquarters and directed that 25X1 A 

one vara.U :a be used if possible^ recognising that prob lems in the 

The Council 

approved for one year the preparation of three copies of the Fitness 
Re port so that it would b® possible to place one copy in the Official 
Personnel Folder immediately on receipt and use the second copy lor 
action as well as research purposes, the third copy remaining with 
the ('area-. Board, coo earned. 


The Council diecusoed in detail the role of the reviewing 
official and agreed that a Fitness Report was a n o pinion of the 
supervisory on which the Reviewing Official was asked to "cceament » 

For this reason it was improper to require a Rating Official to 
change his report. Oa the other hand, if a Rating Official consistently 
over- or tinder -evaluated his subordinates or evaluated them carelessly 
or unrealistically;, he in turn should be evaluated accordingly.. 


The CounQ.il agreed that it should be permissive for senior 
supervisor? t o rate supargrades under their jurisdiction either by 
the Fitness Report or by a memorandum of evaluation. * 

25X1 A9a 

4. Messrs. Norman Paul b riefed the Council on recent 

developments an d details on GIA ? s presentation of its Legislative Program 
to the Bureau of the Budget. Among those matters discussed werei 


a. An amendment to our L ogistical authority. 

b. Liberalisation for the payment of sto rage costa. 

c. Charging TOY travel to the Fiscal Year in which it 

commences - 


d. 


taxation o 


Foreign a:sd territorial post differentials,, 

; : 

Exemption of quarters and'Wla^ allowances from 


5« The Council approv ed the is saan.ee of a Head quart era Notice to 
25X1 A GIA Military Reservis ts 

6. The Council referred the Staff Study on "Cancellation of Member 
s hip in the Career Staff/ 8 back to the CIA. Selection Board for re study, * 
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?. The Council approved the repor t of the Career Development 
Goanoittee and the issuance of Regulat "Junior Career Develop* 
rnent Program". 
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8. The Council disapproved the issuance of the "Honors Li at" on 
security grounds 0 


9* The Council postponed the presentation of the impact of 
Reduction in Force on m embership in the ..Career Staff until the next 
meeting. * 

10. The Council adjourned at 5s 05 p. ja„ 
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ROUTING AND RECORD SHEET 

INSTRUCTIONS: Officer designations should be used in the "TO" eolOmn. Under each comment a line should be drawn across sheet 
and each comment numbered to correspond with the number in the "TO” column. Each officer should initial (check mark insufficient) 
before further routing. This Routing and Record Sheet should be returned to Registry, ; : 

FROM: 

Executive Secretary, CIA Career Co^b^ 

TELEPHONE 

2888 

NO. 

DATE 

TO 

ROOM 

NO. 

1 DATE 

H 

TELEPHONE 

COMMENTS 

RECD 

FWD'D 

1. 

Mr. Harrison G 
Reynolds 

2322 

Curie 





Attached is the Agenda for the 
16th CIA Career Council Meeting 
which is scheduled for U:00 p.m. 
on 15 December 1955>. 

The Meeting will be held in the 
DCI Conference Room. 
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